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3 YEAR STRATEGIC PLAN 

2010 - 2013
MISSION  - What we are here for
To provide a faith enriched Catholic education that promotes excellence and life long learning.

VISION – Where we are heading

Together, we excel, we celebrate, we live our faith in Christ.

VALUES  - A guide for judging the rightness of our actions in pursuing the vision

· Catholic life and faith

· The teaching and example of Jesus
· The partnership between home, school and parish
· Excellence in everything we do
· Community

· Team work
· Leadership

· Honesty and integrity 

· Respect for self, others
and our environment
· Life long learning

· Creativity and Innovation

· Diversity and the uniqueness of every individual 

· Pastoral Care
· Fun, laughter and celebration
· School Spirit
GOALS
1. To teach, nurture and celebrate our Catholic life and faith.

2. To provide a quality child centred education that maximises each child’s learning  potential.
3. To be confident, capable and innovative users of Information and Communication Technology.  

4. To support a high performing staff team.

5. To provide a well resourced learning environment.
Recognising New Zealand’s Cultural Diversity

St John’s School, as appropriate to its community, will reflect in its programmes and practices New Zealand’s cultural diversity. 

The school reflects this, and will continue to do so, in:

· The fostering of an appreciation of the diversity and uniqueness of every individual

· Integrating cultural awareness into the Topic Units of the school’s Inquiry programme
· Highlighting children’s cultural identity on specific occasions such as our Cultural Awareness Day, our Liturgies and special class studies
· Ensuring our library and resource areas contain a range of books and resources to support our children’s growing cultural awareness

· Inviting parents to participate in class cultural awareness topics as they arise

· A commitment to an ESOL programme to meet the needs of every ESOL child across all cultures at the school

In addition to the above, and in recognition of the unique position of the Maori culture, 

· Teaching Te Reo and Tikana Maori as prescribed in our Religious Education programme

· Including Maori Spirituality in our Professional Development programme

· Using Te Reo Maori in class and school prayer and waiata

· Each class displaying a Te Reo word glossary to assist the Religious Education Programme and general Te Reo usage

· Employing a Maori teacher from a local school to teach Kapa Haka, te Reo and nga tikanga to our Year 5 and 6 Kapa Haka group

· Taking opportunities as they arise for our Kapa Haka group to perform in public and at the Annual Onepoto Cultural Festival

· Specific monitoring of the achievement of our Maori students and reporting of their achievement

· Review of the Treaty of Waitangi Policy in the first year of each board’s tenure
· Discovering the views of Maori parents through
· Collation of any relevant data from school parent surveys

· Personal approaches to individual Maori parents by the Principal

· Principal’s personal contact with the Kapa Haka group and its Maori leader

In recognising the unique position of the Maori culture, St John’s School  will take all reasonable steps to provide instruction in tikana (Maori Culture) and Te reo Maori (Maori Language) for students whose parents request it.
To achieve this, the school when approached, will:

· Ensure a clear understanding of the requesting parent’s expectations

· Explain the existing programme and opportunities

· Extend the existing programmes if and as appropriate

· Explore possibilities of combining with a neighbouring school

· Explore other schools who may offer programmes closer to the expectations of the parents

· Investigate dual enrolment with the Correspondence School

· Explore possibilities of parent involvement

GOAL 1
To teach, nurture and celebrate our Catholic life and faith.


Outcomes

Children at St. John's will:

1.1  
Reflect and value the special Catholic Character of the school.

1.2
Have a  knowledge of their faith and spiritual journey.
1.3
Take an active part in the spiritual life of the school.

1.4
Be people of prayer.
1.5

Be able to work co-operatively and in partnership with one another.

1.6
Assist people in need through service and mission outreach.

1.7
Contribute to the life of the parish and local community.
1.8
Value diversity and be globally aware
1.9
Value New Zealand’s bi-cultural heritage and multi-cultural society.
STRATEGIES  - How we will go about meeting this goal  

1. The National Religious Education Programme will be used as the basis for our Religious Education Programme.
2. Prayer, liturgy and the celebration of our Catholic Character will be an integral part of   school life.
3. Gospel values will be actively promoted and taught.
4. The school will work in partnership with the home and parish.

5. The school environment will reflect its special Catholic Character.
6. The school will assist people in need through service and mission outreach.
7. The school community will assist people in need through service and mission outreach.

8. The school will provide opportunities for Religious Education Professional Development and the spiritual formation of staff.
9. The school will encourage children to contribute actively to the life of the parish and local community.
10. The school will foster an appreciation of diversity and the uniqueness of every individual.

11. Te Reo and Tikanga Maori will be integrated into the class Religious Education programme and throughout  class and school programmes.

12. The Board of Trustees will carefully consider the request by a parent to provide instruction in Te Reo Maori.

13. Interaction with other schools will be promoted.

GOAL 2

To provide a quality child centred education that maximises each child’s learning potential.

Outcomes


Children at St. John's will be:

2.1
Confident and resilient.
2.2
Literate and numerate.

2.3
Actively engaged in their own learning.

2.4
Able to reflect on and talk about their thinking and learning.

2.5
Literate with thinking tools and strategies.

2.6
Critical thinkers.

2.7
Active seekers, users and creators of knowledge.

2.8
Problem solvers.

2.9
Imaginative and creative thinkers.
2.10
Able to work co-operatively.

2.11
Motivated

2.12
Risk Takers

STRATEGIES  - How we will go about meeting this goal  

1. Numeracy and Literacy will be given a priority.

2. Inquiry learning approaches will be used in class programmes.

3. A variety of assessment practices will be used across the curriculum with an emphasis 
        on formative assessment.

4. Children will work in a co-operative learning environment.
5. Learning experiences will be differentiated according to children’s individual needs.

6. Children will learn to use a range of thinking strategies and tools.

7. Participation in The Arts and Sport and Recreation will be actively encouraged.

8. Children’s contribution to school life will be recognised and valued and their achievements acknowledged and celebrated.

GOAL 3
To be confident, capable and innovative users of Information and Communication Technology.

Outcomes


Children at St. John's will :

3.1 Be supported across the curriculum through the effective integration of ICT.

3.2 Be innovative and creative in their use of ICT.

3.3 Have access to a range of online learning environments.

3.4 Have an operational understanding of the technology they use and show care and 
        respect for equipment.

STRATEGIES  - How we will go about meeting this goal  

1. Children will be supported to use ICT across the curriculum, with an integrated learning approach.

2. Pedagogies will be promoted that are capable of supporting the effective use of ICT in learning programmes.

3. ICT will be an integral part of the teaching and learning programme across the curriculum.

4. Children will have access to quality online learning environments.

5. The school will work in partnership with families to foster participation in the e-learning of their children.

6. The school will have an ICT infrastructure capable of sustaining the use of digital resources.

7. Effective system administration and support systems will be in place.
GOAL 4

To support a high performing staff team.

Outcomes


Children at St. John's will benefit from:

4.1
A high level of professional practice.

4.2
Innovative and creative pedagogy.

4.3
High quality role modelling of learning and life skills.

4.4
A stable and positive learning environment.

STRATEGIES  - How we will go about meeting this goal  

1. All staff members will receive professional development opportunities.

2. Professional development that supports the school’s goals and objectives will be a priority.

3. The school’s Performance Development Programme will build high levels of staff performance.

4. Staff members will embrace the school’s spirit through active participation and leadership.

5. Staff members will contribute to the development and achievement of the school’s goals and objectives.

6. The contribution of staff members will be recognised and valued and their achievements acknowledged and celebrated.

GOAL 5

To provide a well resourced learning environment.
Outcomes


Children at St. John's will:

5.1 Have access to high quality and well managed learning resources.

5.2    Be supported by school facilities that meet their learning and developmental needs.

5.3    Enjoy a safe and attractive environment that reflects a friendly and welcoming school.

5.4    Have a sense of belonging, ownership and respect for the school.

STRATEGIES  - How we will go about meeting this goal  

1. Resources will be appropriate to the learning needs and experiences of the children.

2. The BOT and PTFA will work in partnership to enhance the learning environment of the school.
3. Children will be encouraged to have a pride in their school and to be involved in school
     life.

4. Annual budget planning will be based on identified and prioritised needs to support teaching and learning.
5. The school will maintain a School Development Plan.

6. Funding will be maintained for the appropriate replacement of plant and equipment.

7. The Annual Maintenance Plan will reflect the school’s 10 Year Maintenance Programme.
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2012 School Plan

Part Two

2012 Five Key Goals

School Goal 1:
To teach, nurture and celebrate our Catholic life and faith.

Baseline Data:            

2011 saw the introduction of focussed actions to make the school’s four charism values well understood and lived out by students.  After reviewing our 2011 school goal and information gathered through student surveys it was determined that teaching and learning of the four values had been a success.  In order to continue this success we will continue to use and build on class and whole school initiatives that were introduced in 2011.  In 2012, rather than focus on one value per Term, all four values will be promoted together throughout the year.

A review of our Religious Education Programme took place in 2011.  From this came a list of recommendations for future action.  The purpose of these actions is to further enhance our Religious Education Programme in order to promote Religious Education within the school community by building on best practice.  

Annual Target:
1. Students will live out the school’s four Charism values: 

· Protect and Respect

· Be the best I can be

· Be a contributor

· Do what Jesus would do
2. Students, teachers and parents will highly value and meaningfully contribute to the school’s Religious Education Programme. 

	Actions to Achieve the Target
	Responsibility
	Timeframe

	1. Staff will continue to make the values a priority by creating classroom displays and focussing on them at assembly and in the newsletter. 

2. Staff will regularly award value certificates at assembly.

3. All four values will be promoted together throughout the year.

4. Children will be given the opportunity to award value certificates to other children within their classes.

5. Teachers will teach children about values by deciding as a class what they look like, feel like and sound like.

6. Children will be encouraged to reflect on and self-assess their attitude, behaviour and actions in relation to the values. 

7. At the beginning of each Term, Teams will discuss ways in which a variety of prayer forms could be used in their classes.
8. Teachers will be asked to share examples of good Religious Education teaching practice at team level and at the Term 2 Religious Education Teacher Meeting. 
9. Promethean NZ will work with teachers with a focus on developing ways to incorporate Activinspire into the Religious Education digital resource to make lessons more interactive.

10. The current Religious Education strand overview will be included in the children’s workbooks.  
11. Awards will be given for excellence in the Religious Education exercise book.  
12. Parent comment boxes will be enlarged and workbooks will continue to be sent home until the box has been filled in. 
13. Religious Education messages will be communicated through SchoolZone e.g:
· Information about the RE Programme and Masses

· Photographs of RE in action in the classrooms

14. A Religious Education Pastoral Care Review will take place in Term 2, 2012.


	All teachers

All teachers

All teachers

All teachers

All teachers

All teachers

Assistant Principals

DRS

Assistant Principals.

DRS / Teachers

Teachers

Teachers

Teachers

Teachers

DRS / Principal


	Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Beginning of each Term

Ongoing

Term 2 meeting

Term 1 Week 5

Beginning of Strands

Ongoing

End of Strands

Ongoing

Term 2




School Goal 2.1:
To provide a quality child centred education that maximises each                                     child’s learning environment.

Baseline Data:           

In 2011 28% of children achieved above the National Standard in Mathematics.  When teachers analysed whole school end of year data for Mathematics they noted that the majority of children (93.3%) achieved ‘at’ or ‘above’ the National Standard with very few children achieving below standard.  

All of our Maori students are achieving ‘at’ or ‘above’ the National Standard in Mathematics. 

Although achievement across the school was extremely high in Mathematics the number of children achieving ‘above standard’ (28%) was significantly lower than the number of children achieving ‘above standard’ in Reading (43%). 

The school aims to achieve a higher overall percentage for children achieving above the National Standard in Mathematics and believe if specific actions are undertaken the level of achievement will be raised to 33% of children achieving ‘above standard’.

Annual Targets:
In 2012 33% of the children will achieve above the National Standard in Mathematics.

           In 2012 80% of Pacifica children will achieve at or above the National Standard in Mathematics. 

	Actions to Achieve the Target
	Responsibility
	Timeframe

	1. In-school Mathematics professional development will occur in relation to the teaching of:

· Number Knowledge

· Strategies

· Strand coverage

2. Mathematics National Standard moderation practices will occur across the school.

3. Mathematics exemplars will be developed.

4. The school Mathematics profile will be emphasised and raised within the school community through promoting Maths Week and other Mathematics activities across the school.

5. Mathletics will be used as a tool to build home/school support similar to the support children receive in Reading. 

6. Sharing of best practice will occur among Teams and the whole Teacher group.


	Marie Hirst (Independent Mathematics Facilitator)

Teacher  with Mathematics responsibility / Assistant Principals/ Teachers

Teacher with 

Co- Maths responsibility 

Teacher with Mathletics responsibility

Assistant Principals / Teachers


	Term 1 (Week 3 and 8)

Terms 2 and 3

Commencing Term 1

Term 2

National Maths Week

Ongoing

Commencing Term 1


School Goal 2.2:
To provide a quality child centred education that maximises each                                     child’s learning environment.

Baseline Data:            

At the end of 2011 the teachers identified groups of children from the school’s National Standard data whose achievement could be raised from ‘below standard’ to ‘at standard’ or from ‘at standard’ to ‘above standard’.  From this analysis the following targets were set for the groups identified. 
Annual Targets:     

Year One and Two

1. 90% of children in Year 1 and 2 will achieve ‘at’ or ‘above’ the National Standard in Reading, Writing and Mathematics.

Year Three and Four

1. A group of 6 children in Year 3 who achieved ‘at standard’ in Reading in 2011 were seen to be at the lower end of the National Standard.  These 6 children will be targeted to ensure they maintain achievement at the National Standard in Year 4, 2012.  
2. In 2011 18% of students with an overall teacher judgement for ‘after two years’ were working at ‘above standard’ in Writing.  In 2012 25% of students with an overall teacher judgement for ‘after three years’ will be working ‘above standard’, more consistent with overall school ‘above standard’ achievement.

Year Five and Six 

1. Children in Year 6, 2012, who achieved ‘below or well below standard’ in Reading in 2011 will be targeted to progress at least two Curriculum sub levels towards achieving ‘at’ the National Standard.

2. A group of 5 children in Year 5, 2012, and a group of 4 children in Year 6, 2012,  who achieved ‘at standard’ in Reading in 2011 will be targeted to achieve ‘above standard’.

3. Children in Year 5 and 6, 2012, who achieved ‘below or well below standard’ in Writing in 2011 will be targeted to progress at least two Curriculum sub levels towards achieving ‘at’ the National Standard.

	                        Actions to Achieve the Target
	Responsibility
	Timeframe

	1. Each month Teams will include an item on their agenda to discuss the progress of target students.  Planning for these children will reflect actions arising from these discussions. 

2. The progress of target children will be specifically analysed at the end of Term 2 to inform planning for the second half of the year. 

3. Current moderation process will be continued at Team and whole school levels and school-wide exemplars will be developed.

4. Teachers will inform Teacher Aides of target children and planning will reflect this. 


	Assistant Principals / 

Teachers

Teachers

Teachers with English and Mathematics responsibility 

Teachers


	Once a month

End of Term 2

Ongoing

Ongoing


School Goal 2.3:
To provide a quality child centred education that maximises each                                     
                                    child’s learning environment

Baseline Data:            

In 2011 two teacher development days were focused on Writing.  The key areas were best practice in writing, extending good writers, developing and aligning our Writing rubrics and moderating Writing assessments.  Teachers also engaged in learning at Team level and at a number of Teacher Meetings.  

This focus on Writing saw us achieve our 2011 School Goal in Writing with 25.7% of children achieving above the National Standard in Writing.  Upon review of our 2011 school goals it was decided that in order to maintain our success we should build on current Writing practices and whole school initiatives.  Class teachers will continue to engage all children in high quality writing opportunities.  In order to maintain a school wide Writing focus, learning undertaken during 2011 Professional Development will be revisited and extended throughout 2012. 

Annual Targets:
1. In 2012 25% of students will achieve above National Standard in Writing.

	Actions to Achieve the Target
	Responsibility
	Timeframe

	1. Priority timetabled Writing sessions will continue.

2. Teams will review exemplars and rubrics and ensure that they are accessible for children.

3. Teachers will moderate children who are above standard and below standard with teachers of the next or previous year level. 

4. Teachers will be encouraged to spend some of their classroom release time observing good writing practice in other classrooms.

5. The sharing of Writing will be promoted through the use of: 

· Schoolzone

· Library display books

· Assembly

· Buddy classes

· School newsletter

6. School wide moderation will occur twice a year.

7. Year 4-6 will complete an Asstle Writing Assessment. 

8. Writing Exemplar resources will be further developed. 

9. St John’s will continue to be involved in the Cluster Assessment Group where moderation and assessment of Writing will be addressed.
	All teachers

Assistant Principals

All teachers / Assistant Principals

All teachers

Discuss at team level

All teachers

Discuss at team level

Teacher with English responsibility

Teacher with AsTTle responsibility

Teacher with English responsibility

Teacher with representative responsibility
	Ongoing

Term 1

When making overall teacher judements

Ongoing

Ongoing 

End of Terms 1 and 3

Post moderation

One meeting per Term


School Goal 2.4
To provide quality child centred education that maximises each child’s learning potential.

Baseline Data:            

Teachers began developing their pedagogy related to Student-Led Conferences in 2010.  Jan Hill led our professional development programme where teachers learnt of research behind the effective use of Student-Led Conferences in raising student achievement.  Teachers refined and developed their formative assessment practices in order to build student’s responsibility and ownership of learning.  

Our first Student-Led Conferences were held in Term 3, 2011.  Parents, Teachers and Students were surveyed about the effectiveness of the conferences.  The surveys showed positive results from all parties.  

Upon review of our 2011 school goals it was decided that in order to continue our success we should build on current practices and whole school initiatives surrounding Student-Led Conferences.  

Annual Target:
1.Students will better understand their learning and take greater responsibility for it.

2. Students will show ownership and an understanding of their learning through annual Student-Led Conferences. 

3. Through Student-Led Conferences parents will better understand their child’s learning and how they can help them at home.

	Actions to Achieve the Target
	Responsibility
	Timeframe

	1. Professional Development related to Student-Led Conferences will take place in Teams and as a whole teaching staff with Jan Hill as facilitator.

2. Professional development will be maintained by Teams and staff sharing of best practice related to Student-Led Conferences and Formative Assessment.

3. The newsletter will continue to be used to communicate to parents how they can use Student-Led Conferences to better understand their child’s learning and how they can help at home. 

4. An information page on Student-Led Conferences will be added to the school website. 

5. The use of learning displays in Student-Led Conferences will continue to be developed.

6. Opportunities to give students with specific learning needs additional support in Student-Led Conferences will be explored.
	Jan Hill

SLT

SLT

Principal

Teacher responsible for the web site

Teachers

SENCO

Teams
	Term 2 and 3

Term 1, 2 and 3

Term 2 and 3

Term 2

Ongoing

Term 1 and 2




School Goal 3:
To be confident, capable and innovative users of ICT.

Baseline Data:            

SchoolZone was introduced in 2011.  All teachers engaged in professional development where they learnt the skills required to build class pages.  There are very good examples of SchoolZone being used effectively within the school to establish an effective  home school communication.  This said, the success of SchoolZone across the school is inconsistent.  Some contributing factors were: 

· Varying degrees of teacher skill in the use of SchoolZone

· Parents and students not accessing SchoolZone on a regular basis at home

· Year 1 parents unable to access their child’s page from home

Upon review of our 2011 school goals it was decided that in order to make SchoolZone more valuable across the school we should build on some of our current practices and implement systems to ensure effective use across the school.  

Annual Target:
1. To enhance communication between home and school using SchoolZone.

	Actions to Achieve the Target
	Responsibility
	Timeframe

	1. The use of class passwords for Year One will be implemented. 

2. A SchoolZone link on the school website will be created and access reminders will appear in the school newsletter. 

3. Team and Teacher Meetings will be scheduled for best practice sharing as well as time to update pages. 

4. SchoolZone professional development will continue.

5. SchoolZone expectations will be developed as a guide for teachers.


	Teacher with ICT responsibility

Teacher responsible for the web site

SLT

Teacher with ICT responsibility

SLT / Teachers


	Term 1

Term 1

Term 2 and 3

Term 1

Term 1




School Goal 4:
To support a high performing team.

Baseline Data:            

A review of the School Office was undertaken in September 2011.  This review was led by Kerry Dean from Leading Edge Services.  Kerry interviewed all members of the Senior Leadership Team and Office Support Staff.  Kerry reported back to those involved in the process and recommendations were made on the following areas:

· Staffing

· Environment

· Systems and Management
Annual Target:
1. To implement chosen recommendations from the 2011 Leading Edge Services Administration Staff Review. 

	Actions to Achieve the Target
	Responsibility
	Timeframe

	1. A comprehensive documented Administration and Financial Procedures Manual will be created.

2. Office staff roles and responsibilities will be reviewed in light of the 2011 Administration review recommendations and the needs and spirit of the school.

3. Information from the Administration Staff Review and input from the Office Staff will be considered when designing the new administration block. 

 
	Principal

Office Staff

Principal

Office Staff

BOT


	Term 1

Term 2

Ongoing


School Goal 5:
To provide a well resourced learning environment.

Annual Goal: 
To build a new Adventure Playground facility based on the current and future requirements of a growing school.

Baseline Data:            

In 2010 the Board of Trustees reviewed and updated the school’s 10 year Property Plan and the current playground was found to be requiring major maintenance and upgrading in order to meet both Health and Safety requirements and enhanced play opportunities for the children. 
During 2011 plans were drawn up in conjunction with a further expansion of playground space on the court adjacent to the school car park. This latter project has had to be postponed and the focus for 2012 has turned to the Adventure Playground on the bank below the field. 
Annual Target:
1. To re-design and build a new playground.

2.  To complete a number of projects as identified in the Staff Survey and Property    

                                        Review. 

	Actions to Achieve the Target
	Responsibility
	Timeframe

	a. The Board will approve a plan and programme of works to begin in Term 1.

b. The project will have the backing of the PTFA who will be major financial contributors   

2. The following projects will be completed.

School Painting Programme

New benches and sinks in Rooms 4,5,6

New shelving in the Rooms 4/5 teacher room

Large fans in each classroom

Additional outside tables for Rooms 10,11,12,13

A link path between Rooms 7 and 8 and the top pathway.

Benches outside Room 7


	BOT
BOT
Principal
	Term 1

Term 1

Ongoing
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2012 School Plan

Part Three
Professional Learning Programme
KEY GOALS


VISION



	Goal
	Outcomes
	Actions
	Dates

	To support teachers in their teaching of the Religious Education Programme
	Digital Resource

Teachers will be able to more confidently use the activboard to enhance the Religious Education digital resource.

Class Prayer
A variety of prayer forms will be introduced to the children to enhance class prayer.

Liturgical music
Classes will use a variety of liturgical music suitable for their class prayer.

Personal Prayer

Teachers will have the opportunity to develop their own prayer life.


	Activinspire training with ACTIVboardNZ

Teams will schedule an agenda at the beginning of each item to focus on this outcome.

Andrew Chinn will lead a Teacher meeting on this topic.

Weekly Staff Prayer.

Purchase of reading material for staff.

Teacher meeting with Sr. Jill McLoughlin on the topic of “Personal Prayer”
	28th February 3 to 5pm.

Week 1 of each term.

TBA

Ongoing

May 25th. 

(3 to 6pm)



	Goal
	Outcomes
	Actions
	Dates

	To build on current successful Student Led Conference practices.
	Teachers will be able to confidently speak to parents about SLCs.

Children will be able to talk about their learning to their parents displaying a knowledge of their progress and achievement.


	Jan Hill will review current SLC practices with the teachers with a view to providing ongoing development that meets the needs of teachers and the 2012 school goal focus.

Teams will schedule meeting time to share best practice related to SLCs. 


	Term 1
Terms 1/2/3



	Goal
	Outcomes
	Actions
	Dates

	Coaching will be used as a tool for the personal and professional growth and development of individual staff members

The awareness, knowledge, skills and confidence of staff members will be developed. 


	Coaching will result in:

Personal and Professional growth and development.

Learning that results in Improved professional practice and improved outcomes for students.

Teachers will be able to lead as coaches within our coaching programme and contribute to the wider school development.

	Two Teacher meetings per term will be scheduled for Coaching sessions

All fully registered teachers not yet trained as coaches will take part in a two day coaching training programme.

Two teacher meetings will be scheduled for Coach training. 

	Term 1 to Week 5, term 4.

March 5/6

Terms 2/3







	Goals
	Outcomes
	Actions
	Date

	Emphasise and raise the profile of Mathematics and Statistics within the school community and increase the percentage of students achieving above the National Standard in Mathematics.


	School wide moderation practices will ensure consistency of overall teacher judgements across the school.

Teachers will provide high quality learning opportunities to students in Number and Algebra, Statistics, Geometry and Measurement. 


	Marie Hirst will lead professional development Teacher Meetings and work in classes to give individual teacher support in order to meet the needs of teachers and the 2012 school goal focus. 

Sharing of best practice among Teams and the whole Teacher group will occur at Team and Teacher meetings throughout the year.


	Term 1 

15th February

21st March

Term 2

26th April

23rd May

Term 3

25th July

Terms 1/2/3




      

	Goal
	Outcomes
	Actions
	Dates

	To enable teachers to work within Schoolzone with their classes. 

To support the teachers’ continuing expertise in the use of their IWBs.


	Teachers will be able to create and maintain a Schoolzone page with their class which they can share with parents.
Teachers will be proficient in their use of the IWBs.
	Teachers will continue their ICT learning through

·  New ERA Schoolzone training
· School Zone “Best Practice” sharing at Team and Whole School meetings

· Personal learning goals
ACTIVboardNZ will provide training to all teachers using team meeting time.


	For Teachers new to the Schoolzone

As scheduled by Team Leaders

Term 1, 

2/3 March

(Team Meeting)

Term 2 (TBA)



	Goal
	Outcomes
	Actions
	Dates

	'Mathletics' training will support the use of 'Mathletics' in the class and home programmes. 
	Teachers using 'Mathletics' as part of their class and homework programmes.
	Specific teacher training will be provided by the 'Mathletics' company.


	TBC



	Goal
	Outcomes
	Actions
	Dates

	To promote high quality writing throughout the school

	Teachers will use modelling and exemplars to inform students of their next steps in writing

Students will be motivated and enthusiastic writers and will share their writing with an audience

Teachers will have a better understanding of how to moderate students writing for the National Standards.


	Moderation of writing will occur at Team, school and interschool level.


	Scheduled by Team Leaders

Terms 2 and 3 at Teacher meetings

Mid-Bays school cluster

Focus group programme





	Goal
	Outcomes
	Actions
	Dates

	To support teachers in their duty of care for the children and ensure all staff have a First Aid qualification.
	Teachers will build on previous training so that they can assist children when necessary and confidently 
	All Staff will be given the opportunity of attending a 4 hour First Aid course
	May 1st
(3.15 to 7.15)



	Goal
	Outcomes
	Actions
	Dates

	To support Teachers and Teacher Aides in their work with children.


	Teachers and Teacher Aides will begin the year with renewed focus on student achievement.

Teachers and Teacher Aides will build on their strategies to support children with attention and focus difficulties.

Teacher Aides will develop  their understanding of: 

· Behaviour management

· Spelling

· Writing


	All Teachers and Teacher Aides will attend a one day “kick start” seminar presented by Andrew Fuller.

 Key focus areas are:

· Designing learning experiences that work

· Concentration and memory skills
· Strategies for building resilience and improved achievement

· Working with tricky kids and tricky people
One teacher meeting will be scheduled to support this with the RTLB group leading a professional development meeting on the topic.

These topics will be the focus of the SENCO meeting each term.

	January 26th, Waipuna Hotel

Term 2

Terms 1,2,3.


School Goal 2.5	To provide quality child centred education that maximises each child’s learning potential.


Baseline Data:            





The school’s Strategic Plan is due for its long-term review in 2012.





Annual Target:	The Board will develop a long-term strategic section that establishes the Board’s


	aims and purposes for the next 3 to 5 years for intended student outcomes, the


	school’s performance, and the use of resources, and including any aims or objectives that designate the school’s special characteristics.








Term 1�
Appoint Board Chair


Charter sent to MOE


Code of Conduct confirmed


Revise annual budget for approval


BOT annual plan formulated


Planning for 3 Year Strategic Plan (SP) review


Draft Annual (Financial) Report presented to BOT 


29/2�
3 Year SP review action plan finalised


Principal Appraisal Process agreed


Policy reviews


Progress against Annual Plan 











28/3�






�
�
Term 2�
Strategic goal discussion


Community consultation 


Annual Accounts sent to MOE with Annual Report. (31/5)


2/5�
Progress against (part of) Annual Plan 


Policy reviews








30/5�
Strategic goal discussion














27/6�
�
Term 3�
Matters raised in Financial Audit


July 1st Roll return


Strategic goal discussion


Reporting against progress against the National Standards


Budget forecast presented to the BOT                      25/7�
Progress against (part of) Annual Plan 


Policy reviews

















29/8�
Strategic goal discussion























26/9�
�
Term 4�
Draft Strategic Plan dicussion


Review of risk management needs and insurances presented to BOT prior to renewal on 01/12





Annual review of property plan











31/10�
BOT development planned


Draft Annual (School) 


Report presented to BOT


Principal Appraisal completed


Report on staff appraisal and attestation


Draft School budget presented to the BOT


BOT discussion re. School donations


Proprietors Annual report tabled                            28/11�
Charter and Annual plan finalised and minuted


Review of BOT





























12/12�
�









In 2012 the school priorities will be:





Religious Education





Mathematics





Reporting through Student Led Conferences





Writing





Coaching





Schoolzone





Activ Inspire





Mathletics





Classroom Practice














Teachers passionate about making the difference through child centred learning.








RELIGIOUS EDUCATION 








 Reporting Through Student Led Conferences (SLCs)








COACHING








Mathematics





ICT





Mathletics





Writing











First Aid Training











Classroom Practice











